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b, The DD/TR then read to the p present a memorandum from
the Chief of Training, whieh discussed the problems
which now face OTR as a result of the shortage of instructor
personnal in Fhases II and III. A copy of the memorandum 1s
attached hereto as an offisial part of the mimtes of this

meotling.

e. The DD/TR further related several recent instances in which
components of DD/P had made commitments to Agency personnel
overseas regarding the awailability of OTR instructor personnel
%0 earry out various and sundry inptyuctor tasks, sald com-
mitments being made without refererce either to the Office of
Training or to thoe Clandestine Services Training Commitiee.

The Senior Staff Training Offieers agresd %o look into this
question with the staffs and divisions of DD/P with a view
toward tightening up coordination no that tha Office of Treining
would have foreknowledge of sueh actions and an opportunity to
comment on such proposals in advance of ecmmitments. -

Allotment of Divisional Guotas for Training Coyrses_within DD/P

— reported that he had met his full quota of
candidates for the BOC but that he was not able to emrcll them

in view of the fact that the course had alréady beecome over—
subseribed, It was concluded that the Clandestine Services
Training Committee wonld reexamine DD/P enrcllments and make
whatever adjustment that could be made in relieving inequities.
This problem of quotas ties in with the 5% requirement in such

a way that failures on the part of diviasions to enroll available
students will cause them to be in default of the requirement to
bhave at a1l times 5% of their personnel in Training, as per the
current DD/P Direetive, The DD/TR pointed out that this question
should be considered with soms flexibility, particularly in this
first quarter during which the 5% quota system has been in effeet.

OIR Registrar's W’agm Report

Consideration of the Registrar's report resulted in the following
conclusions:

(a) The Clandestine Services Review could be increased to
aecomnodate thirty etudente, if necessary. This might mean =
" scheduling visits to Agency facilities in two groups should

enrollments meet the top figure,
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(v) I recxsnined Oporationsl Security and
Advancedllll in order to aehieve more flexibility in the
uss of high-level guest speakers required to partieipate
in both courses. Sincs they are scheduled concurrently,
it was concluded that by eombining eertain portions of
instruction in each course, duplicate lectuyes could be

eliminated.

(¢) Anti-Commnist Operations #2 and Palitical Warfare #28,
(=c bruary and 10 Jamuary) have been cancelled
as p the Chieof Instructor, has been detailed

to present a course of instyuction for theW 28x10
during that period. In the ensulng discussion,
of SR pointed out that seweral SR Division

personnel had the gqualifications and could be mede avallable
for such assignmentas in the futme. The utilizstion of these
personnel could poassibly remove the necessity for CIR to
cancel courses in order to meet those temporary overseas
requirements.

NEW BUSINESS:
1. Soheduling of Porsomne], in Basie Courpes

In view of the heavy emrvllment in BOC #12(DD/P) consideration
wvae given to the feasibility of transferring a greater mmber
of DD/A personnel to the BOC #13, scheduled for 29 November.

« Clarifieation of Alp and Maritims FPhages

_ recommended postponsment of Maritime Operations #is
echeduled for February, until Lpril or May. This action wms
consuyred in by those present. He furthor pointed out that
paragraph 3 of the memorandum of 20 October putting the new
course titles into effect suggested that various phasea of

Air and Maritime Operations sould he teken independently rather
than concurrently, added that if a requirement
wors rscoived for ons se, it would mot be given as part
of the existing eourss, but that intensive tutorial instruction

would be offered in that partioular subjeot (i.e, & request
from Logisties for the Packing Phase),

Survival and Clandestine Fielderaft; Activities are the only
courses in whieh arrangemonts can be made for taking & particuler
facet of instruction. The DD/TR obesrved that this point is made
clear in the cstalog of eourses to be published bty the Office of
Training on or about the 24th of November.
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" 3. N Zzeinioe for Peorie fron Overt Offices

- W inadequate briefing of overt personnel being sent to
resulted in poor attitule and performence in the trade~
craft courses, These psople should be instructed that despite
the fact they will not employ the clandestine techniques themselves,
it 1s important that they be awars of these methods as a defensive

» measure against other irtslligencs sorvices. .
j Q ! DD/IR stated that next year OIR will give a facsimile of Phase II
\

to the overt offices.
t

poxiA B - rncunced that OTR will be able to meet the require-
ment for English language instruetion out of its own resources.
He requested that Treining be given specific requirements so
that it could achieve the proficiocney level desired in speaking,
writing and reading; and the desired frequency and intensity of
instruction also bs indicated,
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